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Closure Gate

Risk Management

Schedule

PMP

CRAIDLL

Change Control

Develop Design Brief

Statutory approvals

Feasibility cost estimate

Licenses & agreements

BIM

Design Management Process

Prepare Stage 3 report/developed design

Security clearance requirements conf.

Documentation (Inc. classifi cation)

Security risks

Health Check

MS POL Closure

PPM Checklist

Project Reporting

Handover Strategy

Post Project Review

If ‘no’ please give the reason hereDoes this process apply

Yes No


